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Why DP Execs?
As	an	independent	executive	search	firm	
operating exclusively in the Technology 
sector, we have an unparalleled network of 
contacts across the industry. As a smaller, 
agile organisation we act far more quickly 
than	some	of	the	larger	firms,	and	our	
project delivery times tend to be shorter, 
significantly	reducing	your	‘time	to	hire’.	

We work with a small number of clients 
and place huge value on each organisation 
that we work with, building lasting and 
sustainable partnerships.  We ensure our 
client base is retained by delivering quality 
candidates time and time again.

We also ensure that throughout the 
recruitment process, you have a single, 
dedicated point of contact who will 
personally interview and screen the 
candidates for you.

The DP Execs difference is all about 
communication. Upfront they take the time to ask 

insightful questions and really listen to the answers, 
so they get under the skin of the brief. When we have 

a candidate in the process, they will liaise directly 
and concisely at whatever time’s convenient for the 
client. I’ve had many conversations with them over 
breakfast, dinner and running between meetings, 
enabling me to get on with my day job. And finally, 

when closing, their precise understanding of fit 
between candidate and client, saves both wasted 

time and effort by ensuring the proper 
expectations are set on both sides. 

James Bagan

DP Execs are businessmen who recruit high 
calibre talent; they understand how investment 

opportunities work and how to sell them to 
candidates. They have tenacity, great levels of 

communication and work as a trusted extension 
to our team. I look forward to working with them 

on various projects in the future.

Tim Lacey 
PE Investor and Acquisition Entrepreneur
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Testimonials for DPExecs

James Bagan

Tony Wall

Chairman & Operating Partner

CEO at Airdri

https://youtu.be/V-iG0J_-IMU
https://youtu.be/ZHs3yzaccB0
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Why Search?
Search is the most proactive method for unearthing the best possible candidates for critical, specialist roles. 

Whilst	an	advertisement	will	undoubtedly	produce	a	flow	of	candidates,	one	would	have	to	question	if	they	are	the	
best possible candidates in the market or just the best of those who are actively seeking a new position. 

Regardless	of	where	an	advertisement	is	placed	it’s	likely	that	it	may	be	missed	by	passive	candidates.	A	thorough	
search exercise will identify the best possible candidates in the market, and by engaging on a one-to-one basis 
with potential candidates we are able to screen and interview them before presentation to yourselves, saving you 
time and money interviewing candidates that are not suitable for the position. Depending on what is required, we 
are able to investigate the target market, evolve target lists, identify potential candidates, and approach 
them	confidentially.	

We create informative search reports that include details of reporting structures and areas of responsibility. 
To us, knowledge of how organisations operate is key, and this in turn gives us a great insight into hierarchies 
and reporting lines. We provide timely and accurate reporting and management information at all stages of the 
process.	We	support	hiring	management	and	candidates	throughout	the	interview,	negotiation,	offer,	and 
on-boarding process.

We search for Passive candidates…

Engaging the BEST talent, not just 
active job seekers

20%
Semi-active
& active

80%
Passive

& Super Passive

Working with us
1.		 The	first	required	payment	on	assignment	of	the	search	–	this	will	allow	DP	Execs	to	commission	our	research	

partners	to	map	out	a	detailed	profile	of	the	market/competitors	and	identifying	the	“A	Players”	within	these	
companies	–	this	will	then	allow	us	to	engage	with	them	accordingly	and	bring	them	to	the	table.

2.		 The	second	payment	will	be	payable	when	the	candidate	has	accepted	the	offer	of	employment	with	the	
Client. 

3.  Final Stage Fee, a full reconciliation amount comprising the remainder of the fee once the selected candidate 
has started employment with the Client.

The fact that a candidate is not actively seeking 
a new opportunity (passive candidate) is usually 
a good indicator that they are successful in their 
present	role.	This	doesn’t	mean	they	would	not	
be interested in exploring an exciting and career 
developing opportunity. 

Attracting this type of high-calibre candidate 
requires	a	significant	amount	of	gentle	persuasion	
and sharing of reasonable information to convince 
them that the new opportunity is worthy 
of exploration. 

Part of our role will be to promote your business, 
your growth plans, and the potential for the role to 
take	the	candidate’s	career	to	another	level.	It	is	also	
worth noting that during discussions, we will be able 
to identify potential time wasters who just want to 
use the opportunity to increase their salary with 
their existing employer. 

A key part of our role in the recruitment process is to 
act as an ambassador on your behalf.
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Appendix 1 - The DPExecs Hiring Consultation

Assignment Consultation 

Job Title   ______________________________________________________________________________________________________

Department   _________________________________________________________________________________________________

Base Location   ________________________________________________________________________________________________

Reporting to  __________________________________________________________________________________________________

Reason for the vacancy   ______________________________________________________________________________________

Activities undertaken so far   _________________________________________________________________________________

________________________________________________________________________________________________________________

Direct Reports ________________________________________________________________________________________________   

Organisational Structure   ____________________________________________________________________________________

Challenges/Opportunities	for	the	role	required	

________________________________________________________________________________________________________________

________________________________________________________________________________________________________________

Skills and background  

________________________________________________________________________________________________________________

________________________________________________________________________________________________________________

Preferred	Industry	Sector		 ___________________________________________________________________________________

KPI’s	and	deliverables		________________________________________________________________________________________

Most	Important	Skills		 ________________________________________________________________________________________

________________________________________________________________________________________________________________

Language Skills   ______________________________________________________________________________________________

Travel Content   _______________________________________________________________________________________________

Remuneration/Package		 ______________________________________________________________________________________

Relocation Details   ___________________________________________________________________________________________

Business Overview (size, turnover etc)   _______________________________________________________________________

This is the most important part of the process, we spend considerable time going into to great detail covering 
the	‘Who,	What,	Where,	When,	and	Why’	of	the	requirement.	You’ll	be	well	aware	that	the	better	and	more	
precise	a	specification	for	a	project	or	piece	of	work,	the	better	the	outcome.	We	will	revisit	and	collaborate	
with you throughout the process, coming back to you with questions or challenges as we work through the 
DPExecs 13 Step Search Process.
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Current Market Opportunities   _______________________________________________________________________________

Current Market Challenges   __________________________________________________________________________________

Growth	Plans	1	–	5	years		 ____________________________________________________________________________________

________________________________________________________________________________________________________________

Selling	points	of	the	role/Company		 __________________________________________________________________________

Company Culture   ____________________________________________________________________________________________

Confidential	NDA	Required?		 _________________________________________________________________________________

Ideal	Target	 ___________________________________________________________________________________________________

Companies	Off	Limits	 ________________________________________________________________________________________

Update Reports   ______________________________________________________________________________________________

Target Research Date   ________________________________________________________________________________________

Target Short List Date   ________________________________________________________________________________________

Interview	Process/Methodology/Location/Personnel	

________________________________________________________________________________________________________________

Screening Questions  

1:   _____________________________________________________________________________________________________________

2:  _____________________________________________________________________________________________________________

3:  _____________________________________________________________________________________________________________

If	in	twelve	months	time,	you	review	this	hire,	and	feel	it	has	been	a	success,	what	impact	will	they	have	had	on	
the business? 

________________________________________________________________________________________________________________

________________________________________________________________________________________________________________

Assignment	Confirmation	

In	the	event	that	we	do	not	hear	from	you	within	48	hours	regarding	the	contents	of	this	document,	we	will	
proceed	on	the	basis	that	the	information	provided	is	an	accurate	reflection	of	the	hiring	brief	meeting,	and	that	
you	accept	receipt	of	the	Assignment	Confirmation	document	and	grant	permission	to	DPExecs	to	proceed	with	
the recruitment of the position on the basis detailed within it.  

Thank you. 

Thank	you	again	for	retaining	us	to	recruit	for	you	–	we	look	forward	to	working	with	you.
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Appendix	2	–	The	Search	Process

Our Role The Search Process Your	Role

Communicate with us regularly, clearly 
and in a timely manner throughout the 

process.

We work closely with you to document 
the opportunity, enabling us to attract 
the	specific	talent	your	business	or	

investment requires.

1	 	Define	 the	Opportunity In-depth	briefing	with	one	of	our	
Directors.

Using our experience and knowledge, 
we design the most appropriate search 

strategy and fee structure for you.
2	 	Propose	 the	Strategy Agree the terms and conditions.

We mutually agree upon which 
organisations to target. 3	 	Define	the	 Search	Universe

Our research team will identify the 
appropriate individual within each 

target organisation.
4	 	Research	the	 Market

Acting as an ambassador for your 
organisation, we present the 

opportunity to the targeted candidates.
5	 	Approach	the	Candidate

Through regular updates and frequent 
communication, we help you build 
awareness of the best candidates 

in the market.

6	 	Discuss	the	Feedback

We conduct a detailed interview with 
each candidate. 7	 	Interview	the	Candidates

In-depth	reports	and	CV’s	on	
shortlisted candidates are presented. 8	 	Deliver	the	Reports Decide which candidates you want to 

take	forward	to	first	interview.

We co-ordinate interview times as well 
as communicating feedback after each 

stage of the interview process.
9	 	Manage	the	Interview	Process Provide us with your feedback after 

each stage of the interview process.

We ensure all parties reach a mutually 
beneficial	agreement.	We	also	counsel	

for	potential	counter	offers.
10	 	Negotiate	the	Offer Present	formal	offer	of	employment	to	

selected candidate.

We will facilitate reference checks once 
the interview and negotiation process 

are complete.
11	 	Reference	Checks Conduct references in line with your 

company policy.

We stay close to the candidate during 
their notice period and follow up 

during their initial stages with your 
organisation	or	investment.	 	

12	 	Manage	the	Transition

We would be grateful if you would 
provide us with Testimonials 

and Referrals.
13	 	Testimonials	and	Referrals

The DPExecs 13 Step Search Process is a proven and winning formula that delivers time after time. We will 
communicate regularly with you and provide progress updates throughout the process.
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Psychometric Testing
We	can	offer	Psychometric	testing	as	a	guide	to	a	person’s	behavioural	style.	This	will	allow	you	to	evaluate	their	
inner capability and suitability for certain job roles, along with their preferences for communicating with others. 

Assessing behaviour in the recruitment process helps you predict who will deliver outstanding results and who will 
thrive	in	your	company’s	culture.	

 Assess	person-job	fit

 Improve	communication

 Motivate	and	engage	staff

 Explore	behavioural-fit

 Identify	areas	for	development

We	offer	a	detailed	report	and	one	to	one	analysis	by	qualified	and	trained	professionals,	
we look at areas including: 

 Self Motivation

 Job Emphasis

 Descriptive Words

 Behaviour Under Pressure

 Motivators

 Self-Image

Additionally, we can provide guides on:

 Motivate	and	engage	staff

 Improve	communication

 Manage performance

 Recruit the right person

 Decision Making

 Planning And Problem Solving

 Communication

 Administration

 Developing Others

These can be useful supplementary tools during the recruitment process.

 Strengths	and	limitations   	   	

 A	guide	to	interviewing                  

 Sales	interview	questions  

 Management	interview	questions        

 How	to	manage	 
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Appendix 4 - Example Candidate Pack
Most	(but	not	all)	Job	Specifiaction	are	poor,	and	not	well	presented	or	positioned	sales	documents,	as	we	apporach	
Passive Candidates having a well presented and articulate Sales document is critical, we will work with yo uto 
produce	a	document	that	encourages	indivuals	we	contact	to	engage	wirth	us	and	want	to	find	out	more	about	your	
company and opportunity.
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Example Candidate Pack (continued)
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Example Candidate Pack (continued)
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Example Candidate Pack (continued)



14

Example Candidate Pack (continued)
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Example Candidate Pack (continued)
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Example Candidate Pack (continued)
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Appexdix	5	-	Example	DPExecs	Profile	and	CV	
As per The DPExecs Hiring Consultation we will agree some screening questions with you. We will collate answer 
and	interview	notes	into	a	formatted	document	with	a	CV.
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Example	DPExecs	Profile	and	CV (continued)
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Example	DPExecs	Profile	and	CV (continued)
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Example	DPExecs	Profile	and	CV (continued)
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Example	DPExecs	Profile	and	CV (continued)
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Example	DPExecs	Profile	and	CV (continued)
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Example	DPExecs	Profile	and	CV (continued)
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Example	DPExecs	Profile	and	CV (continued)


